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Groups Seek Funding in FY 2018-19 Budget for Election 

Modernization, Security, Technology Upgrades 
 

HARRISBURG (June 6, 2018) – With state budget season in full swing, Keystone Votes, a 

nonpartisan coalition comprising 39 advocacy and community organizations that for years has 

been working to update Pennsylvania’s election system, is urging Appropriations Committee 

members in both chambers to include funding in the 2018-19 state budget to help counties 

finance security upgrades for voting systems. 

“We understand the fiscal challenges our state faces,” said Ray Murphy, state coordinator for 

Keystone Votes. “We also believe that nothing is more fundamental to the way our government 

operates than demonstrating to the public that their votes indeed are being captured and 

counted as intended, that the outcomes are correct, and that our elections are secure.” 

Keystone Votes delivered a letter to Appropriations Committee members on Monday 

documenting the need to invest in the security of elections. That includes support for accessible 

and modern voting machines as well as other urgent security updates to database technology, 

and implementation of new tools like electronic poll books, which can help to reduce errors. 

In December 2017, a nonpartisan advisory committee to the Joint State Government 

Commission released a report, “Voting Technology in Pennsylvania,” that emphasized the need 

for the state to provide that funding, noting that “jurisdictions would not be able to maintain 

their current electronic voting systems for much longer due to the age of the machines, the 

scarcity of parts, and the costs of repairs and maintenance.” 

In January 2018, all 67 Pennsylvania counties signed on to a letter outlining seven priorities for 

2018, including voting system maintenance. The counties noted that “most voting equipment is 

at the end of its useful life and will need to be replaced in the next few years. These 
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replacement costs can quickly add up, with nearly 40,000 voting machines operated by our 

counties and the latest computerized machines costing between $2,500 and $3,000 each --- not 

including programming, supplies and maintenance. … We will need state and federal assistance 

to continue to uphold our responsibility for a fair and accessible voting system.” 

The Pennsylvania Department of State in April announced a decision to decertify certain aging 

voting machines and have counties put in place voter-verifiable paper record voting systems 

before 2020. At the time, the state announced that more than $14.5 million in federal and state 

funds will be available initially to help counties make the switch. 

Although more funding will be needed to fully assist all 67 counties --- maybe as much as $125 

million to replace approximately 24,000 voting machines, by some estimates --- the $14.5 

million is an important first step. But given the potential expense, Keystone Votes members 

want to see additional investments that secure elections right away, and lessen the burden next 

fiscal year by enabling counties to begin upgrading and testing well in advance of 2020. 

To read the full text of the letter that Keystone Votes sent to Appropriations Committee 

members, visit www.KeystoneVotes.org and click “Newsroom.” 

* * * * * 

Keystone Votes, a nonpartisan coalition comprising 39 advocacy and community organizations working to 
update Pennsylvania’s election system, has been urging the state to start working now on reforms that would 
modernize the state’s election system, help counties buy modern machines, and update technology to enhance 

security and accessibility before the 2018 elections. More at www.keystonevotes.org. 
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